
MINUTES OF THE MEETING OF
THE LYDD PARTNERSHIP

HELD AT 6.15PM ON THURSDAY 11TH JULY 2013 at
LYDD TOWN HALL

Present:
Cllr Clive Goddard (CG)– SDC (Chair)
Paul Croft (PC) – KCC (Vice-Chair) 
Chrissy Stower (CS)– Rye Partnership (Secretary)
Kevin Stower (KS)– resident

Agenda
Item

Action

1 Welcome and introductions
Cllr. Clive Goddard welcomed all to the meeting. 

2 Apologies
Lydia Terry (LT) - Friends of Lydd Church
Rocyn Williams (RW) – resident
Dionne Clifton- Lydd Youth Set, 
Dawn Wilson – Lydd Children’s Centre
Cllr Tom Dawes (TD)– Mayor, LTC
Cllr Tony Hills (TH) – LTC, coast
Emma-Jane Ross (ER) – Lydd Youth Set
Angela Alexander (AA) – LTC (Treasurer)

CG informed the group that Cllr Snell has stood down as a councillor and 
therefore the LTC will have to nominate another councillor to the Lydd 
Partnership.

A discussion took place as to whether the meeting was quorate. As it had 
been agreed at the last meeting that the current voting committee was eight 
members (the founder group) it was agreed that the meeting could go ahead.

Voting members:
Chair – Clive Goddard
Vice-Chair – Paul Croft
Secretary – Chrissy Stower
Resident (Funding expert) – Kevin Stower
Friends of Lydd Church – Lydia Terry
Youth Set – Emma-Jane Ross
LTC Town – Vacant
LTC Coast – Cllr Hills

This may change as the Lydd Partnership becomes more established. 
Others had indicated that they would like to attend in an advisory capacity.

CG said that he was disappointed that so many had given apologies when 
so much trouble had been taken to agree a meeting date.
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3 Minutes of the last meeting
The minutes were approved unanimously as an accurate record

4 Matters arising

AA – had sent the press release to Paul at The Looker.

Action – Send an email to TD asking if he has been able to make any 
progress on a collaboration between the pubs for a potential music 
festival.

Marketing – to be discussed in the agenda

Logo – TH had sent through an idea for a logo. However, it was felt that the 
logo needed to be more distinctive.  Using the Lydd Seal with the Lydd 
Partnership wrapped around it would ground the Partnership in the parish.

Action – write to LTC to request permission to use the seal within the 
logo.

CS

CS

5 Terms of Reference

An amended constitution was provided for signing. Those present signed the
document.

Action – other members of the named committee to sign the 
constitution.

All

6 Local Produce and Craft Market

CS and KS had been to see JK earlier in the week to see how progress was 
being made.

The market stalls have not yet been identified. However, The Rye 
Partnership has some heavy wooden tables that were used when Rye used 
to have a medieval festival.  The Rye Partnership has offered to lend them to
the Lydd Partnership as an interim measure.  CS thinks that there are about 
six tables.

JK is clearing some space in the sheds at the George to store the tables.

CS has produced a draft Stallholder’s Application form. 

Resolved: The application form was approved.

It was agreed that a date needed to be set for the first market otherwise the 
market was not likely to happen.  The day of the week was agreed as being 
a Saturday. This was confirmed as being agreeable to JK.  
CS said that Hythe market was on two Saturdays of the month, but couldn’t 
remember which.  
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Resolved: The market to start either the last Saturday of August or the 
first Saturday of September. This to be decided based on when Hythe 
Market is, so that the two do not clash.

Action: Confirm which Saturdays the Hythe Market is.

A list has been produced of potential stallholders.  Dungeness Fish Shop has
been approached. He would consider taking a stall if electricity is available.

Action: circulate list for members to add to

JK has said that if he provides an extension lead she would be prepared to 
allow him to use electricity for a charge.

The need for a generator was discussed. Could this be purchased through 
the HSiF?

CS has started to produce a leaflet. Once the date is confirmed this can be 
completed. When the leaflets have been printed the group agreed to each 
visit potential stallholders and markets to gather support for the Lydd Market.

Action: Complete the leaflet and send to PC for printing.
Action: Visit markets and potential stallholders

Insurance – this will be needed as the market is separate to The George. It is
essential to ensure that committee members are protected.

Action: Get quotes from NFU and also talk to Kent Farmers Market 
Association.
Action: Look at cost of membership of Kent Farmers’ Market 
Association

The market needs to be launched with a fun day. This could include events 
for children and live music from groups such as the RAF band, the Sea 
Cadets etc. The MP and the Mayor should be invited.

Action: Confirm the date with JK.
Action: Write to the MP.

Market needs to be well advertised. Press releases to be sent to:
The Looker
Parish Magazine
Farmers Association
Marsh Herald
Social Media

KS had raised the possibility of using the church and the churchyard, if 
needed, for the market and for music events, at the PCC. This had been 
given approval.

CS

CS

CS/PC
PC/CG/CS/KS

CS

CS

CS
CS
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7 High Street Innovation fund – Round 2

A discussion took place about what should go into the new bid.

The bid to be drafted to include the production of a town trail and a launch 
event. The launch event to be centred around a family fun day and live 
music. This could be used as the event to launch the market and to gain 
support from the local businesses for the town trail. PC said that he is 
working with a number of army families (approximately 30) who arrive in 
Lydd not knowing anyone, including the other army families. They feel 
isolated have are unaware of what Lydd and the surrounding area has to 
offer. The town trail would be a useful tool for them as well as for visitors to 
the area.  It should include ongoing local events, local businesses and 
including places to stay, walks and places of interest and practical 
information such as doctor’s surgeries, dentists, children’s centres and 
schools.

Resolved: To draft an application for HSiF 2.  

Action: Write the application and send to members for comment by 
email.

CS

8 Other Initiatives

All Saints Church has submitted an application to the SDC Community 
Chest.  The application had been sent to committee members for comment 
and positive responses had been received.  PC is already working with some
families in Lydd on a cooking project. There may be an opportunity for PC 
and the church to work together on a project around family cooking.
This week PC’s group made jam and then went fruit picking with the children.

Awards for All – the Lydd Partnership should look at putting in an Awards for 
All application for work with families.

CG circulated information about the LTC Small Grant programme.  

Could the Lydd Partnership apply for funding to purchase a computer and a 
printer?  

Action: Discuss with AA on her return to work. KS

A.O.B.

CS suggested that Carol Waters be invited to join the Lydd Partnership. 
Carol has a wealth of knowledge, contacts and experience.

Resolved: Carol Waters be invited to join the Lydd Partnership.

Action: Write to Carol Waters

The Lydd Partnership needs to open a bank account. This was discussed at 
the large meeting and was agreed but not formally resolved.  It will be 
difficult to achieve all that has been agreed and discussed without a bank 

CS
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account.

Action: Gather information on bank accounts available. CS

Date of next meeting 

6.15pm, Thursday, 8th August 2013 at Lydd Town Hall

Signature  ………………………………………………….       Date  
……………………………………………..
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